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Seminar: Challenges in the management of medium-
sized conservation areas

Main aim

.

Facilitator

Ms Yolan Fr iedmann

23 September 2010

The seminar is aimed at discussing the challenges of medium-sized conservation areas and developing 
a set of guidelines for managers to deliver on socio-economic needs of surrounding communities. A set 
of proceedings, incorporating the lectures, will be compiled and published after the seminar

Ms Yolan Friedmann is currently the CEO of the Endangered Wildlife 
Trust (EWT), one of the largest conservation NGOs in southern 
Africa. Yolan has a background in Veterinary Nursing (from the 
Onderstepoort Veterinary Faculty, University of Pretoria), a BA in 
English and Communications, an MSc in Environmental Studies 
through WITS and an MDP (Programme for Management 
Development) at the Gordon Institute for Business Science 
(University of Pretoria). Yolan is a member of the Golden Key 
International Honour Society.

She began her career as a lecturer in Animal Health and Veterinary Technology at an agricultural 
college in (then) Lebowa and ran a community service veterinary clinic. She has worked for the EWT 
since 1995 in positions ranging from volunteer, to veterinary assistant, to programme manager, 
Conservation Manager and finally was promoted to the CEO position in 2007. 

Career highlights include establishing a regional network of the Conservation Breeding Specialist Group 
(of the IUCN’s Species Survival Commission) in southern Africa and project managing and editing the 

 (2004) – the most comprehensive Red Data Book in 
southern Africa covering all of South Africa’s 295 terrestrial and marine mammals. Yolan was also a co-
author of the biodiversity chapter in the climate change book . 

Yolan is involved in many levels of conservation leadership and development and chaired the IUCN 
South African National Member’s Committee and the Regional Advisory Committee of the IUCN’s 
Regional Office for Southern Africa (ROSA) for 2 terms. She is currently the first South African to serve 
as a regional Councillor on the Council of the IUCN (International Union for the Conservation of Nature) 
and chairs the IUCN’s Constituency Committee. She is a Board member of the Mazda Wildlife Fund 
and of , the South African Environmental Campaign. Yolan is also a member of the 
Institute of Directors (IoD) and sits on the IoD Sustainability Forum. She has further been invited to sit 
on the South African advisory committee of the United Nations Global Compact. 

A key focus of Yolan’s career has been leadership development, management and strategy facilitation, 
and she has participated in programmes such as the University of Pretoria’s Gordon Institute for 
Business Science  Development Programme, the Leadership for Conservation in Africa council, 

Red Data Book of the Mammals of South Africa
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the African Leadership Seminar and is a Fellow of the Archbishop Tutu Leadership Fellowship. Yolan 
has done a lot of strategic planning for NGOs as well as in the corporate sector and has developed key 
strengths in strategy development and planning facilita tion. 

Personal achievements include completing numerous ultra distance running and cycling events 
including the Comrades, Long Tom and 2 Oceans Marathons and staged Mountain Biking events, as 
well as horse riding as often as possible. 

Prof Kevin Rogers is Director of the “Centre for Water in the Environment” 
(CWE), and a Professor of Ecology and Ecosystem Management in the 
School of Animal, Plant and Environmental Sciences, University of the 
Witwatersrand, Johannesburg, South Africa.

Kevin has a particular passion for integrating across disciplines in the quest 
for improved understanding AND management of ecosystems as complex 
social-ecological systems. Kevin thrives on the challenges presented by the 
emerging South African democracy and strives to ensure that the science 

produced by the CWE is “used and not just useful”. This has led him to develop, and champion, the process of 
Strategic Adaptive Management (SAM) of natural resources and social-ecological systems. SAM now forms the 
basis of management planning and decision making in our National Parks and is being used in Integrated Water 
Resources Management by the Inkomati Catchment Management Agency. SAM has also been used 
internationally in one form or another in countries such as Australia, Holland and the USA.

Professor Rudi van Aarde directs the Conservation Ecology Research Unit of 
the Department of Zoology and Entomology at the University of Pretoria in South 
Africa. 

He is the author and/or co-author of hundreds of papers, technical reports, 
popular scientific papers, and often presents his research findings at national 
meetings, international conferences, public forums, on the radio and on 
television. He is an active member of several learned societies, former president 
of the Southern African Wildlife Management Association, and served on many 

committees dealing with conservation management programmes and educational matters. Rudi has four times 
been honored by the University of Pretoria for exceptional academic achievement and also is a Fellow of the Royal 
Society of South Africa. He is actively researching approaches to the conservation management of elephants 
across southern Africa and is internationally recognized for developing the “megaparks for metapolulation” 
metaphor. 

Rudi is less well-known for his interest in photography. He is keen on wildlife photography and the recipient of many 
national and international certificates of merit for his work. His photographs often appear in national and 
international publications and he has received some top awards in the annual  competitions and more recently 
in the Photographic awards.

Invited Speakers

Prof Kevin Rogers

Adaptive Management

Prof Rudi v an Aarde

Management of mega-herbivores in Medium-sized Conservation 
areas
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Dr Pau l Funs ton

Management of predators in Medium-sized Conservation areas.

Pro f Brian K Reilly

The statistics of monitoring

Dr Paul Funston heads up a research program on African large carnivores 
at the Department of Nature Conservation, Tshwane University of 
Technology. He is the author and/or co-author of some 100 peer- reviewed 
papers, technical reports and popular scientific papers, and has presented 
papers at national and international conferences. He is a member of the 
IUCN’s Cat Specialist Group, and the special matters subcommittee of the 
African Lion Working Group. For the last decade his research has been 
focused on the conservation and management of large carnivores, 

particularly lions, both in large protected and small reintroduced populations in South Africa. He has 
also travelled and worked extensively with smaller threatened large carnivore populations in other 
southern African countries, East and West Africa. Paul is also a keen wildlife photographer and 
cinematographer having published one book and co-produced six documentaries, and is the recipient of 
several awards for these.

Spent two years with South African National Parks (1982-83) as a post 
graduate researcher. Functioned as a wildlife biologist with the Transvaal 
Directorate of Nature Conservation from 1984 to 1994, rising to the rank of 
Principal Scientist: Operations Research. Under the new political 
dispensation automatically transferred to the Gauteng Directorate of Nature 
Conservation. Resigned from this organization in 1998 holding the rank of 
Head: Scientific Services. Has a PhD in Nature Conservation from 
Stellenbosch University and a Masters in Wildlife Management from the 

University of Pretoria.

Widely published as a biologist with over 70 authorships and co-authorships in Journals and other 
media.  Co-author of a comprehensive seven volume work on conservation and development in sub-
Saharan Africa. Has served or currently serves on 11 National and International specialist bodies and 
associations related to conservation, wildlife management and the practice of ecology and currently 
Vice President of the Southern African Wildlife Management Association. Has consulted widely in 
southern Africa on related issues to Government Departments, NGO’s and private concerns. Has a 
wide experience in lecturing at tertiary Institutions both nationally and internationally.  Is nationally 
recognized as an expert on the monitoring of wildlife populations?

To date 10 postgraduates have completed studies under his supervision a number of which have been 
. Currently Associate Professor, Department of Nature Conservation, Tshwane University 

of Technology, Pretoria and Adjunct Associate Professor, Department of Fisheries, Wildlife and
Conservation Biology, University of Minnesota.

cum laudum
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